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AGREEMENT BETWEEN 

The Board of Trustees of Camden County College operating under provision of 
Public Laws of 1968, Chapter 303 of the State of New Jersey as amended by Chapter 
123, Public Laws of 1974 of the State of New Jersey, 

AND 

The Association of Administrative Personnel of Camden County College. 

This Agreement entered into by and between the Camden County College, 
hereinafter called the Board, and the Camden County College Administrative Personnel 
Association, hereinafter called the Association. 

WITNESSETH: 

Whereas, the Board and the Association recognize and declare that providing 
quality higher education for the students of this College is their mutual aim and 
that the character of such education depends upon the quality and morale of the 
college administration; and. 

Whereas, the members of the Association are particularly qualified to assist in 
the development of policies in the areas of their competence for the purpose of 
malting recommendations to the Board of Trustees through the Office of the President; 
and, 

Whereas, the Board has a statutory obligation, pursuant to Chapter 123, Public 
Laws of 1974, to negotiate with the Association as the Representative of the college 
administration? and. 

Whereas, the parties have reached certain understandings which they desire to 
confirm in this Agreement. 

In consideration of the following mutual covenants, it is hereby agreed as 
follows: 
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ARTICLE 1 


A. The Board hereby recognizes the Association of Administrative Personnel of 
Camden County College as the exclusive negotiating representative as defined in New 
Jersey Public Law of 1974, Chapter 123, for full-time administrative positions 
employed by the Board. The Camden County College Administrative Association Unit is 
comprised of all full-time professional employees employed by the Board of Trustees 
and listed as unit members in Appendix A of the Agreement-Salaries. 

B. Any other position with comparable job responsibilities created during the 
life of the contract may be added to the bargaining unit contingent upon the mutual 
agreement of the College and the Association. 

C. The Board agrees not to negotiate with any unit member or with any 
organization representing same other than the Association for the duration of the 
Agreement. 

D. New and Non-Members of the Association 

1. The Dean of Personnel and Labor Relations will promptly notify the 
President of the Association of all new hires 

2. The Personnel Office will distribute a contract, including an 
introductory letter from the Association, to all new hires. 

E. Agency Shop Provision for Non-Members 

1. The Association President shall submit to the College Personnel Office a 
list of names of employees covered by this contract who are not currently dues 
paying members. The College in carpiiance with state Law and this Agreement, will 
deduct from non-association employees in this bargaining unit a representation fee 
equal to eighty-five percent (85%) of the amount set for association members (this 
amount will be determined by the association treasurer and is to be paid by payroll 
deduction). 
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2. It is agreed by the parties to this Agreement that the Board shall have 


no other obligation or liability, financial or otherwise (other than set forth 
herein) because of actions arising out of the understandings expressed in the 
language of the Article. It is further understood that once the funds deducted are 
remitted to the Association the disposition of such funds thereafter shall be the 
sole and exclusive obligation and responsibility of the Association. 

3. The Association shall indemnify and save the Board (and College) 
harmless against any and all claims, demands, suits or other forms of liability 
including reasonable legal and/or representation fees resulting from any of the 
provisions of this Article or in reliance on any list, notice or assignment 
furnished under this Article. 


ARTICLE 2 

ASSOCIATION AND RIGHTS 

A. Pursuant to Public laws of 1974, Chapter 123 of the State of New Jersey, the 
Beard hereby agrees that Unit members shall have the right freely to organize, join 
and support the Association for the purpose of engaging in collective negotiation 
over grievances, terms and conditions of employment activities for mutual aid and 
protection. As a duly appointed body exercising powers granted under the laws of 
the State of New Jersey, the Board undertaJces and agrees that it will not directly 
or indirectly deprive, discourage, coerce or harass any Association member in the 
enjoyment of any rights conferred by the Act or other laws of New Jersey or the 
Constitutions of New Jersey and of the United States, that it will not discriminate 
against any Unit member with respect to hours, wages or any terms or conditions of 
employment by reason of his membership in the Association, his participation in any 
activities of the Association or collective negotiations with the Board or his 
institution of any grievance, complaint or proceeding under this Agreement. 
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B. Nothing contained herein shall be construed to deny or restrict to any Unit 
member, rights he may have under the General School laws of the State of New Jersey, 
or other applicable laws and regulations. The rights granted to Association 
hereunder shall be deemed to be in addition to those provided elsewhere. 

C. Duly authorized representatives of the Association shall be permitted to 
transact official Association business on College property at all reasonable times. 
Reasonable time shall be defined as that period which does not interfere with the 
operation of the College or the performance of their regular duties. 

D. Association shall have the right to use College facilities and equipment, 
including typewriters, mimeographing machines, other duplicating equipment, 
calculating machines, and all types of audio-visual equipment at all reasonable 
times, when such equipment is not otherwise in use. Payments shall be made for any 
expendable supplies used for Association purposes and the Association shall be 
liable for damages to any equipment used for said purposes. College secretaries 
stoll not be used for Association business during the normal working hours. 

E. The Association shall have the right to post notices of its activities and 
matters of the Association. The Association may use the College rail service and 
College mail boxes for communications to all of those persons who are concerned. 

F. Unit members shall be entitled to full rights of citizenship and no 
religious or political activities of any member or the lack thereof shall be grounds 
for any discipline or discrimination with respect to the employment of such member. 
The private and personal life of any Association member, excluding a conviction for 
the commission of a felony, is not within the appropriate concern or attention of 
the Board. 

G. The provisions of this Agreement and the wages, hours, terms and conditions 
of employment shall be applied in a manner which is not arbitrary, capricious or 
discriminatory with regard to race, creed, religion, color, national origin, age, 
sex or marital status. 
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H. The President of the college shall meet anoe a month with the President or 
his designee of the Association to discuss and review matters of common concern. 

I. The Association members retain a shared responsibility for the governance of 
the College together with the Trustees, President, Faculty and students. 



A. unit members are responsible for the completion of all tasks assigned to 
them and are evaluated accordingly. While the normal work hours are 8:30 a.m. to 
4:30 p.m. with one (1) hour for lunch and the normal work week is thirty-five (35) 
hours,* it is recognized that Unit members are required to perform services that may 
be beyond that which would normally be accomplished within the usual work week. 
Within the context of a five-day work week and a seven-hour work day, professional 
staff members may, with the approval of the appropriate Dean, adept flexible work 
hours. In situations when overtime is authorized, compensatory time shall accrue on 
an hour-for-hour basis, and should be used within ninety (90) days from the date it 
was earned. Approval for use of compensatory time will be at a time mutually 
convenient for the unit member and the immediate supervisor. 

B. Overload 

(Aialified Association members whose background and experience, as determined 
by the Dean of the Academic Discipline, and the President of the College, qualify 
them for teaching at the junior college level shall be given consideration for 
overload teaching. Such qualifications necessary to teach the course will be stated 
in writing, and will be available to Association members upon request from the 

* The normal work hours for the period June 1st through August 31st shall be 
8:30 a.m. to 4:00 p.m. with one (1) hour for lunch. 
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appropriate Dean's office. Overload positions shall be assigned by the Dean of the 
Academic Discipline/Program subject to the approval of the College President. No 
Association member shall be assigned more than one (1) overload per semester. 
Voluntary overloads shall be at the discretion of the College. 

C. Attendance at College Functions 

Association members attending college functions for which academic attire is 
required shall have said attire furnished by the College at no charge. Attendance 
at Commencement is encouraged. Association members nay be excused from attendance 
at canmencement with the approval of the appropriate Dean. 

D. Transfer 

1. Off-campus assignments shall be mutually agreed upon by the Association 
member involved and the President. 

2. Association members who wish to enter the teaching faculty an a 
full-time basis, shall be permitted to do so upon written request, if qualified, and 
vacancies exist. Faculty rank and salary shall be according to the provisions of 
the faculty contract in effect at that time. 

E. College Closings 

If roads and/or weather conditions are deemed unsafe by the Administration 
and classes are cancelled, Association members who staff administrative and academic 
offices will not be required to report for work that day. 

F. Field Trios 

The College shall provide travel-accident-liability insurance in the amount 
of $100,000/$300,000 whenever an Association member is requested to drive on college 
business, and also be reimbursed for mileage and other appropriate expenses as per 
current college policy. 

G. Job Descriptions 

When working conditions lasting more than one semester necessitate a change 

in the jab responsibilities of an Association member, a new job description shall be 

issued. The College and the Association will mutually agree upon the terms, 
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including salary adjustments, contained in the new job description. Hie job 
description shall be available to the member and the Association President within 
thirty (30) days of the revision. 

H. Vacancies 

Whenever full or part-time administrative or supervisory or technical 
openings or vacancies occur during the year in the college administration, notice of 
such position(s) shall be posted and distributed to all Association members to 
provide appropriate and reasonable opportunity to apply for the position (s). Such 
posting notice shall include the deadline date for application. Upon request to the 
Dean of Personnel and labor Relations, prospective applicants shall be given a copy 
of the job description which will include responsibilities, qualifications and 
salary offered. 

I. Sexual Harassment 

Any employee who engages in any form of conduct or activity (sexual 
harassment) which violates Section 703 of Title VII, shall be subject to 
disciplinary action up to and including discharge, as the College in its sole 
discretion shall deem appropriate including selective discipline where all 
participants cannot be discharged and all leaders, participants and instigators 
cannot be identified. An employee who believes the disciplinary action by the 
College concerning him or her was not justified shall have recourse to the 
appropriate grievance procedure including arbitration. 


ARTICLE 4 

AIHINXSTRATIVE BENEFITS 

A. Pa-id reaves of Absence 
1. Annual Vacation 

a. Association members shall earn one and three-quarters (1-3/4) days 

paid vacation for each month of service per contract year. Association members 

after ten (10) or more years service at the College shall earn two (2) days paid 
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vacation for each month of service per contract year. An Association member may use 
his/her earned vacation time during the contract year in which the vacation time was 
earned or he/she has the option to use his/her vacation time in total or in part in 
the succeeding year with the understanding of the immediate supervisor and the 
College President. 

b. If necessary. Association members may have the period from July 1 to 
October 31, to use any earned vacation time that was not used prior to the end of 
the contract year, on June 30. However, after October 31, an Association member 
will only be able to carry twenty-one (21) days of accumulated vacation time forward 
into the new contract year. 

c. Upon request. Association members may be granted additional vacation 
days without pay with the approval of the President or the Dean of Personnel and 
labor Relations. 

d. Individuals are entitled to accrued vacation leave or payment for 
same upon termination of enployment. 

e. NO later than July 15th of each year, each Association member shall 
be given an accounting of the number of vacation days he/she shall have available 
for use. An Association member in danger of losing vacation time will be notified 
no later than September 1st. 

2. Sick Leave 

a. Sick leave is occasioned by the absence of an individual from duty, 
because of illness, non-work related accident or exposure to contagious disease and 
is recorded froan the first day of absence. The College may require an employee who 
has been absent because of personal illness for five (5) consecutive days or a 
continuing pattern of absenteeism, as a condition of his/her return to duty, to be 
examined at the expense of the College by a physician designated by the College. 

Such examination shall establish whether the employee is capable of performing 
his/her normal duties and that his/her return will not jeopardize the health and 
safety of other employees. 
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b. Sick leave shall be earned at the rate of one (1) day for each full 
calendar month of employment (generally twelve (12) days per contract year). Sick 
leave shall be cumulative. Upon retirement fran the service of Camden County 
College, as confirmed by the New Jersey Public Employee Retirement System, an 
Association member shall receive a limp sum payment equal to $50.00 per day up to a 
maximum of 50% of unused accumulated sick days with the provision that: 

1. the Association member has been employed continuously by the 
College (including periods of approved leave of absence) for a 
period of fifteen (15) complete years or more, and 

2. the Association member has formally notified the College of an 
intent to retire by November l of the year prior to the fiscal year 
in which retirement will take place. In emergent circumstances, a 
later notice may be considered by the Board; however, the College 
may elect to defer payment for one year to allow for budgeting. 

Exceptions to the period of employment and notification timeliness 
described above will be granted only in cases of unforeseen 
disability retirement from the College. 

3. Bereavement 

a. Leave not to exceed five (5) days will be allowed for each death in 
the immediate family. Family shall mean: father, mother, mother-in-law, 
father-in-law, siblings, wife, husband, children, step-children, grandchildren, 
grandmother and grandfather. 

b. In the event of the death of a member of a family other than those 
previously listed, an Association member may be entitled to one (1) full day to 
attend the funeral. 
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4. Family Illness 


In case of serious illness of a member of the employee's household, 
determination of eligibility for leave with pay shall be left to the discretion of 
the President. 

5. Personal Leave 

Employees will be granted personal leave with pay not to exceed three 
(3) days per year, for natters which cannot be cared for in other ways, subject to 
the approval of the immediate supervisor. The employee requesting personal leave 
will give at least twenty-four (24) hours advance notification to his/her immediate 
supervisor. Personal leave days which are not used shall at the end of the year be 
added to the individual's number of accumulated sick days. 

Probationary employees shall be granted Personal Leave on a pro-rated 
basis as follows: 

Date of Hire Personal Days 

July 1 - October 31 1 day 

November 1 - February 28 1 day 

March 1 - June 30 1 day 

6. Holidays 

The members of the Association shall be excused from work with pay on 
those days set as college-wide holidays. The college agrees to pay each eligible 
employee for each of the following holidays: 

1. July 4 th 

2. labor Day 

3. Thanksgiving Day 

4. Day after Thanksgiving Day 
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5. 


Christmas Eve Day through/and including 
New Year's Day 

6. Martin Luther King's Birthday 

7. Good Friday 

8. Easter Monday 

9. Memorial Day 

Beginning in 1988, the college will designate the period between 
December 26 and December 30 as a holiday recess. 

B. Unpaid leaves of Absence 

1. Professional Leave 

A leave of absence of one (1) year may be granted by the Board of 
Trustees to any Association member upon formal application for the purpose of 
advanced study if in the opinion of the Board such study shall benefit the College 
as well as the individual. The Board may extend such leave beyond the one (1) year 
limit. Upon return from such leave, an Association member shall be placed at the 
same position on the salary schedule on which he/she would have been placed had 
he/she worked in the College during such period. 

2. Exchancre Teaching and Administrative Service 

A leave of absence for one (1) year nay be granted to any Association 
member by the Board of Trustees upon application for the purpose of participating in 
exchange teaching programs in other states, territories or countries, or a cultural 
program related to his professional responsibilities if, in the opinion of the 
Board, such experience shall benefit the College as well as the individual. The 
Board may extend such leave beyond the one (1) year period. Upon return from such 
leave, an Association member shall be placed at the same position on the salary 
schedule on which he/she would have been had he/she served in the College during 
such period. 
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3. Service in Professional Organizations 


A leave of absence of up to one (1) year my be granted to any 
Association member by the Board of Trustees upon application for the purpose of 
serving as an officer of any professional association or on its staff, if in the 
opinion of the Board such service shall benefit the College as well as the 
individual. The Board may extend such leave beyond the one (1) year limit. Upon 
return from such leave, such Association members shall be placed at the same 
position on the salary schedule on which they would have been had they served in the 
college during such period. 

4. Maternity leave 

A. The Board shall grant maternity leave of absence to a maximum of one 
(1) year without pay to any Association member upon request in accord with the 
following provisions: 

(1) The Association member shall notify the Board within sixty (60) 
days of medical confirmation of pregnancy of the anticipated date of birth. 

(2) The Association member shall be allowed to continue normal 
working activity as long as she is physically able to do so. If the Board believes 
that her working performance has noticeably declined because of her physical 
condition or capacity, the Board may remove the Association member from her duties 
if: 

(a) The Association member cannot produce a certification from 
her physician stating she is medically able to continue performing her duties, or 

(b) The Board's Chief Medical Officer and the Association 
member's physician agree that she cannot continue performing her duties or if, 

(c) following a difference of medical opinion between the 
Board's Chief Medical Officer and the Association member's physician the Board may 
request expert consultation in which case the two physicians shall agree in good 
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faith an a third impartial physician who shall examine the association member and 
whose medical opinion shall be conclusive and binding on the issue of medical 
capacity to continue working. 

B. Hie request for such leave shall include the date when such leave will 
be expected to conclude. Hie leave granted will conclude on that date unless in the 
discretion of the Board an additional reasonable period of time is granted upon the 
Association mentoer's request for reasons associated with the pregnancy or birth or 
for other proper cause. 

C. In the case of termination of pregnancy for any reason other than normal 
birth, the Association mentoer shall notify the Board of such circumstances and the 
Board shall honor a request to return earlier than the date originally established 
upon receipt of medical certification by the Association member's physician of 
physical fitness to perform her duties. 

D. Upon request, the Board may extend the leave granted beyond the date 
originally requested. 

5. Admission to Ccxirses 

Association mentoers and eligible dependents who meet the course entrance 
requirements are to be granted tuition free entrance to any credit classes offered 
by the College. Hie general service fees will be waived for Association members and 
eligible dependents. Dependents shall be those defined by the Internal Revenue 
Service. Members of the Association and eligible dependents may enroll in credit 
courses without payment of tuition and general service fees. Additionally, 
Association members may enroll in nan-credit courses an a space available basis 
without payment of tuition and general service fees. Laboratory fees for non-credit 
courses will be waived if said course (s) is deemed to be vrork-related and approved 
by the appropriate Deem. 

6. Graduate Tuition Reimbursement 

Upon successful completion (“C" or better) of a course, Association members 

may be reimbursed for tuition and fees up to an amount per credit that does not 
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exceed the prevailing rate per credit at Rutgers University for in-state students,or 
at fifty percent (50%) of the existing rate of the institution the Association 
member is attending, whichever is the greater amount. The employee can be 
reimbursed for a maximum of fifteen (15) credits or its equivalent during the period 
between July 1 and JUne 30, each year. There will be a different reimbursement rate 
for undergraduate oourse(s) than for graduate course(s) in accordance with the 
respective tuition rates at Rutgers Uhiversity. Reimbursement provisions will also 
be applicable to workshops and seminars. 

Approval by the College President or his designee is to be secured in 
advance. Payment will be made on exhibition of receipt of payment for the course(s) 
and the official final grade(s). 

7. Professional Tinprovement and Membership 

a. Association members shall be permitted to attend at least one (1) annual 
meeting or convention of their particular area and all state and regional meetings 
of relative consequence. The Board shall reimburse the Association member for all 
appropriate expenses incurred as a result of these meetings. The President shall be 
the final determiner of the suitability of such attendance and reimbursement 
following initial approval by the A sso c iation member's supervisor. 

b. Any office represented by a member of this Association may apply to the 
Board of Trustees through the Office of the College President for payment of 
institutional membership in professional organizations relating specifically to that 
office making said request. The determination of appropriate organizations shall be 
made jointly in each instance by the requestor, his inmediate supervisor, and the 
College President. Professional magazines other than those included in 
institutional memberships as described above shall be secured through the Office of 
the Library Director. The appropriateness of the magazines and the number of 
magazines per office shall be determined jointly by the Library Director, the 
requestor, the requestor's immediate supervisor and the College President. 
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The- Board will establish, a Sabbatical Leave to furnish Association members 
with an opportunity for professional development through study, research, and/or 
other pursuits as nay contribute to professional growth. A Sabbatical Leave can be 
reccranended by the College President to the Board of Trustees subject to the 
following conditions: 

a. An Association member must have been in the full-time employment of 
the College for five (5) consecutive years. 

b. Application shall be made to the Association Professional Standards 

Conmittee. 

c. A maximum of 5% of the Association may be on Sabbatical in any one 
academic year. 

d. An Association member must wait at least five (5) consecutive years 
after taking sabbatical leave before he is eligible for another sabbatical leave. 

e. Ccsispensaticn during the leave shall be full sail ary for one (1) 
semester, half salary for two (2) semesters or full salary for two (2) semesters 
with the Association member working one-half of their scheduled hours, subject to 
the approval of the President. 

f. the recipient retains all rights and privileges and benefits of 
regular employment. The recipient may accept a grant, a fellowship, or similar 
monies usually identified with education. 

g. Acceptance of sabbatical, leave obligates the recipient to return to 
the College for at least two (2) years. 

1. The Board shall provide without cost to the Association member full 
family health care insurance benefits under the New Jersey State Health Benefits 
Program (New Jersey Blue Shield, Blue Cross, including Rider J and Major Medical as 
well as ary other health care program approved by the State Health Benefits 
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Program). Hie Board shall provide a prescription plan ($1.00 per prescription) and 
a dental plan (New Jersey Dental Service Plan/Delta Plan) for each employee, spouse 
and the enplaye^s unmarried eligible dependents. 

2. Each Association member shall receive the right to prepay his/her own 
premiums on all insurance to which he/she is entitled prior to, or during any 
officially approved leave of absence. 

D. Disability 

The Board will provide accident and/or sickness disability insurance without 
cost to the Association member. 1he New Jersey Council School Administrators 
(NTCSA) Sick leave Coordinated Plan II, underwritten by Washington National 
Insurance Garpany will be the approved plan for the duration of this Agreement. 

E. Wellness Program 

A Wellness Program will be developed and maintained by the College for the 
physical health of all employees. It is understood that the Wellness Program will 
be available at no cost to Association members. 

F. Human Resource Development 

Camden County College is camitted to fostering an environment that enables 
individuals to seek opportunities for professional growth and enrichment. Hie 
College will help employees to develop their potential and improve their ability to 
meet job responsibilities by providing opportunities and encouraging participation 
in educational training and development programs. 


ARTICLE 5 


GRIEVANCE E* 




A grievance is a claim or ccnplaint by an Association member, group of 
Association members, or the Association hereinafter referred to as "Grievant", based 
upon an event which affects a condition of enployment, discipline, or discharge, 
and/or alleged violation, misrepresentation or misapplication of any provision of 


16 



this Agreement or any existing rule, order or regulation of the Board of Trustees. 

In the event that an Association mentoer or a group of Association members, or the 
Association believe they have a basis for a grievance he/she or they shall: 

1. First, informally discuss the grievance with the appropriate Dean or 
immediate supervisor. 

2. If as a result of the informal discussion with the Dean, a grievance 
still exists, the Grievant nay invoke the formal grievance procedure on the proper 
form, signed by the Grievant and the Association. This grievance, in writing, shall 
be presented to the Dean of Personnel and Tabor Relations. The Dean of Personnel 
and Tabor Relations shall within seven (7) working days after receipt of the 
grievance meet with the grievant and the authorized Association representative in an 
effort to adjust the matter to the satisfaction of all concerned. 

The Dean of Personnel and Labor Relations shall make a decision and 
caranunicate it in writing to the grievant and the authorized Association 
representative within seven (7) working days after said meeting. 

3. Step TVo - The decision of the Dean of Personnel and Labor Relations may 
be appealed in writing to the President of the College within seven (7) working days 
after its receipt by the grievant and the authorized Association representative« 

The President of the College shall within (7) working days after the receipt of the 
appeal meet with the grievant and the authorized Association representative in 
aneffort to adjust the matter to the satisfaction of all concerned. The President 
ofthe College shall within seven (7) working days of said meeting make a decision 
and communicate it in writing to the grievant and the authorized Association 
representative. 

4- Step Three - Within fifteen (15) working days after receipt of the 
decision of the President of the College, an appeal may be made by the grievant and 
the authorized Association representative to the American Arbitration Association 
for arbitration under its rules. The Board and the Association shall not be 
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permitted to assert in such arbitration proceeding any ground or to rely on evidence 
not previously disclosed to the other party. The arbitration shall have no pcwer to 
alter, add to or subtract fran or modify this Agreement. Both parties agree to be 
bound by the award of the arbitrator and the decision of the arbitrator shall be 
final and binding on both parties. 

The arbitrator's fees and those of the American Arbitration Association 
shall be shared equally by the Association and the Board but each shall bear its cwn 
cost of presenting its case to the arbitrator. 

5. A grievance must be filed within thirty (30) working days fran the date 
on which the act which is the subject matter of the grievance occurred or thirty 
(30) working days frcan the date on which grievant should reasonably have kncwn of 
its occurrence. 

6. No reprisals of any kind shall be taken by the Board or the Association 
against any individual for participating in any grievance. 

7. The number of days indicated at each level should be considered as 
maximum and every effort should be made to expedite the process. 

8. All documents, communications and records dealing with a grievance shall 
be filed separately fran the personnel files of participants. 

9. It is agreed that the aggrieved party and the Association shall be 
furnished with all information in the possession of the Board of Trustees for the 
processing of any grievance. 

10. If a grievant has a grievance which he/she wishes to discuss with the 
appropriate Dean, he/she is free to do so without recourse to the grievance 
procedure. Hcwever, no grievance shall be adjusted without prior notification to 
the Association and an opportunity for an Association representative to be present, 
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nor shall any adjustment of a grievance be inconsistent with the terms of this 
Agreement. In the admin i stration of the grievance procedure, the interest of the 
Camden County College Association of Administrative Personnel shall be the sole 
responsibility of the Association. 

11. A grievance maybe withdrawn at any level. However, if in the judgment 
of the Grievance Ccnmittee, the grievance affects the welfare of the Camden County 
College Association of Administrative Personnel, the grievance may be continued to 
be processed as a grievance of the Association. 

ARTICLE 6 

CONTRACTS AND DISMISSALS 
A. Contracts 

Annual contracts stipulating professional title, salary and placement on 
salary schedule shall be issued by March 15th. 

During the first five (5) years of professional enplqyment, an employee 
shall receive the following notices of ncHr-reappointment: 


1st year 

60 calendar days 

2nd year 

90 calendar days 

3rd year 

120 calendar days 

4th year 

150 calendar days 

5th year 

180 calendar days 


After five (5) years of employment, the employee is entitled to a full 
year's notice of ncn-reappointment. After ten (10) years, he is entitled to fifteen 
(15) months' notice, and after fifteen (15) years, he is entitled to eighteen (18) 
months'notice. 

B. Discharge Procedure 

The cause of discharge of an Association member by the Board of Trustees 
shall be for the following reasons: inefficiency, incapacity, conduct unbecoming to 
an administrator or other just cause. 
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C. New Errolovees 


New employees will be hired far a probationary period of cne-hundred and 
twenty (120) calendar days. 


H30FESSICNAL CTMFENSATIQN 

A. Salary Payment 

Hie salary of each Association menfoer shall be paid in twenty-six (26) equal 
payments. 

B. Sumner and Evening Session Salaries 

Hie payment for teaching in the summer and during the evening session shall 
be made at the rate that the faculty receives per credit hour. 

C. Overload and Part-Time Compensation 

E&yment for counseling overload shall be made at the same rate that the 
faculty receives. 

ARTICLE 8 

EVAHJATIONS 

A. Evaluation is a continuous process that goes on throughout the year; 
however, an Association Member mast be apprised periodically of his/her performance 
and given an opportunity to respond to his/her evaluators. Each year, the immediate 
supervisor shall prepare a formal evaluation prior to recommending reappointment or 
ncn-reappointment. Hie supervisor shall consider all available information. 

B. Hiis formal evaluation process shall be designed to improve performance and 
shall be based on the assigned responsibilities, duties and the job description. 
Specific suggestions and exairples as to hew to inprove must be given verbally and/or 
in writing. 
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C. Information to be considered shall include: 

1. Self-evaluation report: Based on the job description, assigned duties, 
responsibilities and goals for the year, each Association Member will 
provide a narrative description of his/her performance for the year 
since the last report was written. 

2. Work or reports produced by the Association member. 

3. Other materials in the employee's personnel file relating to the 
employee's jab performance. 

D. Hie written formal evaluation shall be reviewed with the Association Member 
in conference. If so desired, a written response to the evaluation by the 
individual may be attached to the original evaluation. 

E. Forms to be used as part of the evaluation process shall be developed by the 
College in consultation with the Association of Administrative Personnel. 

F. All written evaluation materials and attachments shall be placed in the 
individual's personnel file. 

G. An employee who has received two or more satisfactory evaluations and then 
receives an unsatisfactory evaluation shall be re-evaluated within ninety (90) days. 


ARTICLE 9 

PERSONNEL FTIJSS 

Deans and/or Supervisors shall be encouraged to place in the personnel file of 
each Association member information of a positive nature indicating special 
appetencies, achievements, performances, or contributions of academic, professional 
or civic nature. Any such materials received from outside, competent, responsible 
sources shall also be included in the file. 

Those who supervise the work of Association members shall be encouraged to place 
in the personnel file of each Association member information of a positive nature 
indicating special competencies, achievements, performances, or contributions of an 
academic, professional, or civic nature. 
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One personnel file for each Association member shall be maintained in the office 
of the Dean of Personnel and Labor Relations. An Association member may inspect 
his/her file upon request. 

No material derogatory to an Association member's conduct, service, character, 
or personality shall be placed in the personnel file of the Association member 
unless that Association member has had an opportunity to read such material. The 
Association member shall acknowledge that he/she has read such material by affixing 
his/her signature to it. Be it understood that such signature merely signifies that 
he/she has read the material in question and that it indicates neither approval or 
rejection of its contents. 

The Association member shall have the right to answer in writing any material in 
his/her personnel file, and his/her answer shall be attached to the file copy. 

Anonymous material shall not be placed in an Association member's file. 

No material provided by a student or students, except that generated by formal 
evaluation, shall be placed in an Association member's file. 

No item may be removed from an Association member's file without his/her prior 
knowledge. 

No other Association member will be able to examine another Association member's 
file unless prior written permission has been granted by the Association member. 

An Association member shall have the right to be furnished with copies of any 
material in his/her file. 

A duly appointed representative of NJEA may, at the Association member's 
request, accompany said person when he/she reviews his/her file. 

The Board agrees to protect the confidentiality of the Personnel files, personal 
references, academic credentials, and other similar documents. It shall not 
establish any separate personnel file which is not available for the Association 
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matter's inspection except for pre-employment interviews and references which shall 
not be part of the Association member's regular personnel file but shall be kept in 
a separate locked file. 


ARTICLE 10 

LTOM3ITCIN 

A. Criteria for promotion fran one level to another shall include, but not be 
limited to: 

1. Educational background and credentials 

2. Evaluations 

3. Length of service to the College 

4. Quality, quantity, and safety performance 

5. Attendance, punctuality 


B. Procedure: 


Following the annual review process, the immediate supervisor may, if he/she 
believes such action is warranted, reccmnend the Association member for prrsnotion. 
Also, the Association member may request that he/she be considered for a promotion. 
Such reocmnendatian, including supporting materials, shall be made to the appropriate 
Dean. Following review, and if in agreement, the Dean shall so recommend and 
forward the materials to the President. The President shall evaluate all 
promotional requests and make his recommendation to the Board of Trustees. The 
Board's decision shall be final. 

C. A salary increase will be granted upon promotion in an amount not less than 
the negotiated salary increase for that year. 
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ARTICLE 11 


MISCEIIANEXXJS 

A. Copies of this Agreement shall be reproduced by the Board and distributed to 
all Association members new employed or hereafter employed by the Board for the 
Duration of this Agreement. 

B. If ary provision of this Agreement or ary application of the Agreement to 
ary employee or group of employees shall be found contrary to law, then such 
provision or application shall not be deemed veil id and subsisting except to the 
extent permitted by law, but all other provisions or application shall continue in 
full force and effect. 

C. Except as this Agreement shall herein after provide, all terms and 
conditions of employment applicable on the effective date of this Agreement as 
established and in force on said date shall continue to be so applicable during the 
term of this Agreement. Unless otherwise provided in this Agreement, nothing 
contained herein shall be interpreted or applied so as to eliminate, reduce or 
otherwise detract from ary benefits ’existing prior to the effective date of this 
Agreement. 

D. Hiis Agreement shall be subject to ratification by the members of the 
Association and by the members of the Board of Trustees. 
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B. Salary adjustment per unit member for each year of the Agreement shall be 
adjusted by 3.50% and $888. in 1988-89, 3.50% plus $950. in 1989-90, and 3.50% plus 
$1,015. in 1990-91. Individuals who have a salary in excess of the maximum for 
their position will receive 40% of the negotiated Agreement, not added to their base 
salary, as a lump sum payment on July 1st each year of the Agreement. 

C. Consideration for a merit bonus will be given for exceptional performance. 
Seniority or satisfactory performance will not constitute grounds for or justify a 
merit increase. 

An employee having exhibited special merit and/or ability may receive 
ccnsideration for a bonus in the amount of 3% of his/her salary. The merit increase 
will not be added to the base salary. 

It will be the exclusive prerogative of the President to determine if the 
recxxtmendaticn for a merit bonus is to be presented to the Board of Trustees for 
approval. The decision of the Board will be final. 


DURATION OF AGREE MENT 

This agree m e n t including its appendix shall be effective as of July 1, 1988, and 
shall continue in effect until June 30, 1991. This Agreement shall not be extended 
orally and it is expressly understood that it shall expire cm the date indicated. 
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For any hours above thirty-five (35) per week, those unit members described as Technicians shall receive 
either payment on, or compensatory time on, a hour-for-hour basis. Such payment will be in tine or money 
as mutually agreed upon by the employee and the supervisor. 
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For any herns above thirty-five (35) per week, those unit members described as Technicians shall receive 
either payment on, or compensatory time on, a hour-for-hour basis. Such payment will be in time or mcney 
as mutually agreed upon by the employee and the supervisor. 











APPENDIX I 


GRIEVANCE PROCEDURE POEM 

NAME:_ 

H ATE ; 

NAOTRE OF GRIEVANCE:_ 


OKIE RECEIVED BY ASSOCIATION: 

ACTION TAKEN:_ 


FINAL DISPOSITION: 


DATE:_ 

Signature of Grievant Signature of Association 

(All forms are to be oonpleted so that copies are available to all parties 
concerned at each step of the procedure) 
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